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Full Proposal FY 2001 SC-LTR Rapid Access Projects 

Format for Small CRADAs, Personnel Exchanges, and Technology Maturation Projects

1. Laboratory Proposal Number:
LBNL RAP 01-01, LBNL RAP 01-02, etc...


(To be provided by Tech Transfer Dept.)

2. RAP Mechanism:
Small CRADA, Personnel Exchange, or Technology Maturation 

3. Proposal Title:
Complete Title 

4. Laboratory P.I.(s)
Name(s), Department(s), Tele., Fax, E-mail

5. Industry Partner (s):
Name(s), Address, Telephone, Fax, and E-mail

6. Funding/ Budget
List the amount requested from the DOE for the project.  List and explain all DOE-funded costs, including subcontracts and travel.  No more than 20% of the project cost should be for the purchase of equipment or hardware.


Estimated Budget - 
Total Project
$1,000S  Cost Sharing






INDUSTRY PARTNER



    
DOE
"In-Kind"
"Funds-In" (Cash)


FY 2001










7. Project Duration:
Project Length, Proposed Beginning and End Dates  (Research should be completed before the end of FY 2001.)

8. Technical Abstract:
Provide a short overview (200-300 words) of the proposed research partnership, including a summary of the project objectives and approach.

9. Project Objective:
State the purpose and objective of the research project from both the Laboratory and partner perspective.

10. Technical Background:
Describe the background of the technology, including a discussion of the Laboratory’s prior and current research interests and experience in the technology.  Discuss how the proposed project has been derived from DOE’s research programs.  Describe the industry partner’s research interests in the technology.  Describe the key features of relevant research conducted by others in the field and indicate how the proposed research will build upon the current state of the art.

11. Scientific/Tech. Approach:
Discuss the scientific/technical approach completely, including introductory material.  The primary emphasis should be on the laboratory’s efforts, but the partner’s planned research should also be discussed.  Highlight the utilization of unique laboratory research facilities.  Experimental design and data analysis methods should be discussed.  Appropriate scientific references should be cited.

12. Work Plan:
Identify the tasks and milestones associated with the project.  Specify in detail how each of the tasks in the work plan will be done.  The work plan should reflect a collaborative research partnership which leverages the capabilities of the Laboratory and the partner.


For Small CRADAs and Personnel Exchanges, a “Letter of Intent” from the industry partner must be included with the proposal.  The letter should state a strong intent to participate in the proposed project, state the key aspects of the partner’s involvement in the project, specify the dollar amount of the partner’s contribution (funds-in, in-kind) -  for Small CRADAs, and should be signed by a person who has the authority to commit the company’s resources for the project.

13. Relevance to DOE
Discuss the relevance and specific benefits that this project will provide to DOE programs, while emphasizing utilization of unique research facilities.  The basic research elements of the project should be highlighted.

14. Tech. Commercialization:
Describe the commercial relevance and significance of the proposed research.  The partner should have major input to this section in discussing potential commercial opportunities that will be enhanced by the project.  Any new products or processes should be discussed.  The Laboratory contribution to commercialization should be emphasized.

15. Key Personnel and Facilities:
Provide a summary of the qualifications and experience of the key project personnel (Lab and partner) that are relevant to the proposed project, and summarize the key facilities and equipment (Lab and partner) that will be utilized.  Resumes and lists of publications for key personnel should be included as attachments to the proposal.

For questions: Call Chris Kniel at Berkeley Lab  (510) 486-5566, crkniel@lbl.gov

Evaluation Criteria for Small CRADAs, Personnel Exchanges,

and Technology Maturation

1.
Scientific/technical quality of the proposed work.  How new or innovative is the approach?  How significant is the scientific or technical challenge?  Are there basic flaws or major shortcomings in the scientific and technical arguments underlying the concept?

2.

Soundness and level of adequacy of the work plan to meet the objectives of the proposed research.  Is the work plan commensurate with the proposed budget?  Are the proposed project team and facilities adequate to meet the objectives of the project?

3.    
Commercial/technological potential of the proposed research.  How likely is the work to lead to a marketable product or process.  What is the size of the potential market, and what are the economic benefits?  Could the research lead to a significant improvement in an existing technology?
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