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APPENDIX A

STATEMENT OF WORK

Background – This is the introduction and is intended to give a very brief overview of the specialty area and explain why this particular project is being pursued.  It can contain some historical references to set the stage for the current work.
Scope – This paragraph provides an overall picture of the desired work program in concise form.  This section should also describe, in a concise, specific statement, the end result desired or what the “product” of the effort should be.
Technical Tasks – This paragraph should define the work to be accomplished and indicate the main steps and actions, which are required of LBNL to perform properly.

If the work encompasses several areas or lends itself to task division, this should be indicated.  The essential procedures (e.g., theoretical analysis, design, fabrication, check out, tests, verification, formation of final recommendations, etc.), with limits on each, constitute the bulk of this paragraph.  Definitions should also be included in this section.

Example

	Task #
	Description
	Start

Month
	Duration

	
	
	
	

	1
	Enter the description for the 1st task 
	1
	3 months

	2
	Enter the description for the 2nd task
	3
	1 month

	3
	Enter the description for the 3rd task
	3
	3 months 

	
	
	
	

	12 
	Enter the description for the final task(eg. Write final report)
	12
	1 month
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	Description
	Start Month
	Duration

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Reports, Data, and Other Deliverables – Contract data or reporting requirements should be indicated here.  If deliverable hardware is required, it should also be listed in this paragraph.

Special Considerations – A paragraph outlining any special interrelationships between the parties for use of Government property, for example, may be devised and added to the statement of work in this paragraph.  Any other specific directions relative to technical work (not administrative matters) for LBNL to follow should be included here.
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